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No Action Alternative 
 
The No Action Alternative would continue current 
management activities and trends.  No major changes in 
visitor programs, resource management or facility 
development would occur.  This alternative would involve 
the minimal actions required to preserve and maintain the 
cultural and natural resources associated with the march and 
its related sites.  
 
Story definition 
 
Existing signs in Selma and Montgomery and Trail logo 
signs along US Highway 80 would identify the march route 
and some individual sites and structures connected to the 
march. There would be no coordinated effort to explain the 
history and significance of the 1965 events and no 
interpretive materials to elaborate on the themes of 
individual sacrifice, non-violent protest, grass-roots 
organization, and political change. 
 
Resource protection  
 
In accordance with the MOA, ALDOT would re-design US 
Highway 80 to accommodate additional lanes and new 
safety features, while preserving the original lanes only for 
local traffic. Under this alternative, however, there would be 
no identified and marked safe areas for pedestrian and 
bicycle use on the original portions of the Trail. 
 
Also, as part of the MOA, ALDOT and the SHPO would 
cooperate in efforts to inventory the significant, historically 
intact landscapes along the corridor and seek funding for 
acquisition and preservation.  The No Action alternative, 
however, would not feature additional efforts on the part of 
the Trail partners to identify priorities for the protection of 
viewsheds along US Highway 80.  Additionally, the NPS 
would not actively coordinate with other managing partners 
to protect the historic and cultural integrity of the Trail 
landscape.  

 
 
High potential sites  
 
The NPS would not certify high potential primary, 
secondary or commemorative sites, city streetscapes or 
segments for inclusion in the Trail. Visitors would continue 
to have access to some historic sites and private interpretive 
facilities associated with the march, but these components 
would not be coordinated with other Trail-wide resources to 
tell a unified story.  
 
High potential routes 
 
The NPS would not certify any high potential secondary 
route segments, such as bike or walking trails that link US 
Highway 80 to Hayneville, Lowndesboro or other areas. 
 
Visitor experience 
 
Most visitors would experience the Trail as an entirely self-
guided auto tour with periodic Trail logo signs and state 
historical markers at specific sites along US Highway 80.   
 
Existing tourist materials would continue to identify the 
Trail, but visitors would not have access to an NPS Trail 
brochure with a map.  The Trail would also lack a consistent 
and coordinated program of interpretive activities that place 
resources into a broad historical context and tie visitor 
experiences to Trail themes. 
 
Visitor information services 
 
Under the No Action Alternative, the Trail would have one 
interpretive center at the Tent City site in Lowndes County. 
 
Selma 
 
The Trail would lack an interpretive center in Selma to 
manage the entry experience of visitors.  Visitors would not 
have a Trail-wide walking/driving tour booklet, interpretive 
materials or tours to orient them to the significant buildings, 
sites, and streets associated with the march.  Visitors also 

 
Figure 25 Existing walking tour panel for 
Martin Luther King, Jr. Street in Selma 

 
 
 

Figure 26 Existing Trail logo sign in 
Selma 
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would not interact with additional wayside exhibits and 
panels that place Selma’s resources into their historic 
context or introduce the city and its role in the march.  
Existing signs along the Trail in Selma, such as the Trail 
logo and Martin Luther King, Jr. Street Walking Tour panel 
would remain.  These wayside panels do not conform to 
NPS planning and design standards. 
 
Visitors would likely view route resources starting at a 
variety of dispersed points along the Trail without 
understanding the progression of events that parallels the 
physical journey starting in Selma and traveling through 
Lowndes County to Montgomery.  
 
The NPS would not certify additional sites in Selma for 
inclusion as Trail components.  Some self-guided tours of 
existing sites in Selma would continue.  These tours would 
be volunteer-led and would not connect to the broader 
themes of the Trail.  Some existing facilities, such as 
National Voting Rights Museum, would continue to provide 
Trail-related information. 
 
Lowndes County/Tent City 
 
The Tent City Interpretive Center would be the only site 
where visitors could obtain basic Trail-wide information on 
historic and cultural context.  
 
The Tent City site would feature a limited set of interpretive 
services.  The site would have a highway rest area and 
unstaffed visitor information center with brochures, wayside 
exhibits, picnic tables, and rest rooms.  However, it would 
not be a major access point for secondary recreational 
opportunities, such as walking and biking trails. 

Montgomery 
 
The Trail would lack a managed exit experience and there 
would be no interpretive center in Montgomery. As in 
Selma, visitors in Montgomery would not have access to a 
Trail-wide walking/driving tour booklet or interpretive 
materials that orient them to the significant buildings, sites, 
and streets associated with the march.  
 
Visitors could view route resources at a variety of dispersed 
points along the Trail without understanding the progression 
of events that led to the culmination of the march in 
Montgomery.  Visitors also would not interact with 
additional wayside exhibits and panels that place 
Montgomery’s resources into their historic context or 
introduce the city and its role in the march and the Modern 
Civil Rights Movement. 
 
The NPS would not certify additional sites in Montgomery 
for inclusion as Trail components.  Some self-guided tours 
of existing sites in Montgomery would continue.  The tours 
would be volunteer-led and would not connect to the broader 
themes of the Trail.  Informational handouts would continue 
to be available at some existing facilities, such as the Dexter 
Avenue King Memorial Baptist Church.  
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Figure 27 No Action Alternative - Selma to Montgomery March route and sites 
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Figure 28 No Action Alternative - Selma to Montgomery March route and sites 
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Figure 29 No Action Alternative - Selma to Montgomery March route and sites 
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Partnerships/key activities/responsibilities 
 

 

Table 8 summarizes the partnerships among the Trail’s managing entities. 
 
 

 

Table 8 
No Action Alternative: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Selma 

Interpretive 
Center 
acquisition 

- - - - - 

Interpretive 
Center 
rehabilitation 

- - - - - 

Interpretive 
Center staffing - - -  - 

Interpretive 
Center 
maintenance 

- - - - - 

Interpretive 
Center exhibit 
design 

- - - - - 

Delivery of 
interpretive 
services 

- - City of Selma SFA, DCFA, 
NVRM - 

Archive 
collection - AHC City of Selma 

SFA, DCFA, 
NVRM 
ODM 

Selma 
University 

Wayside signs – 
design and 
installation 

- - - - - 

Wayside signs - 
maintenance - - - - - 

Primary site 
certification - - - - - 

Secondary site 
certification  - - - - - 
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Table 8 
No Action Alternative: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Affiliated site 
certification  - - - - - 

Primary site 
management - - - 

 - - 

Secondary site 
management - - - - - 

Affiliated site 
management  - - - - - 

Lowndes County 

Interpretive 
Center property 
acquisition 

- ALDOT - - - 

Interpretive 
Center 
construction 

- ALDOT - - - 

Interpretive 
Center primary 
management 

- ALDOT - - - 

Interpretive 
Center staffing - - - LCFA - 

Interpretive 
Center 
maintenance 

- ALDOT Lowndes Co LCFA - 

Interpretive 
Center exhibit 
design 

- - - - - 

Delivery of 
Interpretive 
services 

- - - LCFA - 

Archive 
collection - AHC Lowndes Co LCFA - 
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Table 8 
No Action Alternative: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Wayside signs – 
design and 
installation 

- - - - - 

Wayside signs - 
maintenance - - - - - 

Primary site 
certification - - - - - 

Secondary site 
certification  - - - - - 

Affiliated site 
certification  - - - - - 

Primary site 
management - - - - - 

Secondary site 
management - - - - - 

Affiliated site 
management  - - - - - 

Secondary 
Trails - - - - - 

Viewshed 
protection 

FHWA 
- 

ALDOT 
AHC - - - 

US Highway 80 
wayside 
maintenance 

- ALDOT - - - 

Montgomery 

Interpretive 
Center 
acquisition 

- - - - - 

Interpretive 
Center 
rehabilitation 

- - - - - 
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Table 8 
No Action Alternative: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Interpretive 
Center staffing - - - - - 

Interpretive 
Center 
maintenance 

- - - - - 

Interpretive 
Center exhibit 
design 

- - - - - 

Delivery of 
Interpretive 
services 

- - - MCFA Trenholm Tech, 
ASU 

Archive 
collection - AHC City of 

Montgomery 
MCFA, CSJ, 

RPM 
Trenholm Tech, 

ASU 

Wayside signs – 
design and 
installation 

- - - - - 

Wayside signs - 
maintenance - - - - - 

Primary site 
certification - - - - - 

Secondary site 
certification  - - - - - 

Affiliated site 
certification  - - - - - 

Primary site 
management - - - 

 - - 

Secondary site 
management - - - - - 

Affiliated site 
management  Tuskegee NHS - - - - 
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Table 8:  
No Action Alternative: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Trailwide 

Marketing and 
promotion - ALBT&T - 

Friends 
Associations 

and 
Participating 

Entities 

- 

Visitor safety NPS - 

Dallas, 
Lowndes and 
Montgomery 

counties 

- - 

 
 
AHC – Alabama Historical Commission 
ALBT&T – Alabama Bureau of Travel and Tourism 
ALDOT – Alabama Department of Transportation 
ASU – Alabama State University 
CSJ – City of St. Jude 
DCFA – Dallas County Friends Association 
FHWA – Federal Highway Administration 
LCFA – Lowndes County Friends Association 
MCFA – Montgomery County Friends Association 
NPS - HFC – National Park Service (Harpers Ferry Center) 
NPS - SERO – National Park Service (Southeast Regional Office) 
NPS - SEMO – National Park Service (Selma to Montgomery Office) 
NVRM – National Voting Rights Museum 
ODM – Old Depot Museum 
RPM – Rosa parks Museum 
SFA – Selma Friends Association 
Trenholm Tech – H. Councill Trenholm State Technical College 
Tuskegee NHS – Tuskegee National Historic Site 
 
Key:  
- means no action taken
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Alternative A: The Story of the March  
 
Actions described under this alternative would be in addition 
to those outlined in the “Actions Common to All 
Alternatives.” 
 
Story definition 
 
This alternative would tell the story of the Selma to 
Montgomery Voting Rights March as defined by events 
between March 7 and March 25, 1965 in Dallas, Lowndes, 
and Montgomery counties, Alabama.  Under this alternative, 
Trail-related interpretation and educational opportunities 
would emphasize a limited range of interpretive themes 
related directly to local march activities. 
 
Resource protection  
 
In accordance with the MOA, ALDOT would re-design US 
Highway 80 to accommodate additional lanes and new 
safety features, while preserving the original lanes only for 
local traffic.  
 
Also, as part of the MOA, ALDOT and the SHPO would 
cooperate in efforts to inventory the significant, historically 
intact landscapes along the corridor and seek funding for 
acquisition and preservation.  Under Alternative A, however, 

the NPS would not initiate and coordinate with other Trail 
partners on a broad effort to prioritize the protection of 
historically intact viewsheds along US Highway 80.   
 
High potential sites  
 
Since Alternative A stresses interpretive themes that relate 
directly to the events of March 1965, certification would 
only focus on high potential primary sites that played a 
pivotal role in the march and are adjacent to the Trail route.  
Alternative A would not feature certification of NRHP-
eligible streetscapes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 30 Edmund Pettus Bridge 
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Under Alternative A, high potential primary sites would include, but not be limited to:  
 
Table 9 
Alternative A: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

Brown Chapel AME Church, 
origination point of the 
marches 

Martin Luther King, 
Jr. St., Selma NRHP Private < 5 acres 1 

 

 
George Washington Carver 
Homes, home to many 
march participants 
 

Martin Luther King, 
Jr. Street, Selma - Public > 10 acres 3 

 

The Berlin Wall, a symbol of 
a federal court injunction 
that banned marches until 
the court could rule on the 
issue 

Martin Luther King, 
Jr. Street, Selma - Trail ROW < 1 acre 3 

 

 
Cecil B. Jackson Public 
Safety Building, site of Dr. 
King’s and marchers’ 
incarceration 
 

Alabama Avenue, 
Selma NRHP Public < 5 acres 2 

 

Sullivan Building, site of 
Student Nonviolent 
Coordinating Committee 
headquarters 

Alabama Avenue, 
Selma NRHP Private < 5 acres 3 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of 
disturbance 
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Table 9 
Alternative A: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

Edmund Pettus Bridge, exit 
from Selma over the 
Alabama River 
 

US Highway 80, 
Selma NRHP Trail ROW 1,248 

linear feet 1 

 

“Bloody Sunday” site, 
confrontation point between 
marchers and law 
enforcement  

US Highway 80 and 
Kings Bend Road, 
Selma 

- Private < 5 acres 1 

 

David Hall property, site of 
overnight campsite on 
March 21, 1965, the first 
night of the march  

US Highway 80 and 
Dallas County Route 
67, Dallas County 

- Private > 10 acres 1 

 

 
Tent City, site of emergency 
housing for evicted share 
cropper families 
 

US Highway 80, 
Lowndes County -  Private > 10 acres 1 

 

 
Rosie Steele property, site 
of overnight campsite on 
March 22, 1965, the second 
night of the march  
 

Westbound US 
Highway 80, 
Lowndes County 

-  Private > 10 acres 1 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of 
disturbance 
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Table 9 
Alternative A: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

Robert Gardner property, 
site of overnight campsite 
on March 23, 1965, the third 
night of the march  
 

US Highway 80 and 
Fredrick Douglass 
Road, Lowndes 
County 

- Private > 10 acres 1 

 

St Jude Complex, site of 
fourth and last overnight 
campsite and “Stars of 
Freedom Rally” on March 
24, 1965 
 

West Fairview 
Avenue, Montgomery NRHP Private > 10 acres 1 

 

Washington Park 
neighborhood, supported 
marchers with food, 
restroom facilities, and 
lodging 

Oak Street, 
Montgomery  - Private > 10 acres 2 

 

Five Points intersection, site 
where marchers led by Dr. 
King knelt and prayed 
before continuing to the 
capitol 

Clayton Street and 
Goldthwait Street, 
Montgomery 

- Trail ROW > 1 acre 2 

 

Alabama state capitol area, 
site of culminating rally on 
March 25, 1965  
 

Bainbridge Street and 
Dexter Avenue, 
Montgomery 

NRHP Public > 10 acres 1 

 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of 
disturbance 
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The vulnerability and threat of the site is based on the 
carrying capacity. As part of the recommended inventory of 
resources, each high potential site or segment is assigned a 
rating of 1, 2, or 3 (1 meaning little potential disturbance; 2 
is moderate potential disturbance; and 3 is a high probability 
of disturbance) for each of the factors listed in the Carrying 
Capacity section on page 14. 
 
Since Alternative A focuses specifically on themes that tell 
the story of the march itself, the NPS would not certify 
additional secondary or commemorative sites. 
 
High potential routes 
 
The NPS would not certify any high potential secondary 
route segments, such as bike or walking Trails that link US 
Highway 80 to Hayneville, Lowndesboro or other areas. 
 
Visitor experience  
 
Most visitors would experience the Trail as an entirely self-
guided auto tour with periodic Trail logo signs, state 
historical markers and limited wayside exhibits at specific 
sites along US Highway 80.  The Trail would lack a 
consistent and coordinated interpretative program that places 
resources into a broad historical context and ties visitor 
experiences to historical and cultural themes.  Visitors would 
have opportunities for the following experiences: 
 

 immersion in the march story, both physically and 
emotionally, by driving at low speed along portions 
of the original route 

 
 experiencing the essence of the Trail and its stories 

at major primary sites or without actually visiting 
any of the sites 

 
 experiencing first-hand accounts from the people 

who were a part of the 1965 Voting Rights Marches 
 
 

Visitor information services 
 
Neither Selma nor Montgomery would have an interpretive 
center.  The Tent City interpretive center would be the only 
facility where visitors could obtain basic Trail-wide 
information on historic and cultural context.  
 
Selma 
 
The Trail would lack an interpretive center in Selma to 
manage the orientation of visitors. Visitors would not be 
able to view audiovisual interpretive elements or participate 
in NPS-led tours of the significant buildings, sites and streets 
in Selma.  
 
Visitors would have access to a Trail-wide walking/driving 
tour booklet, available at existing tourist information outlets, 
including state and local visitor information centers and 
museums. The brochure would orient visitors to primary 
sites along the Trail and direct the visitor experience from 
the beginning of the march in Selma through Lowndes 
County to its culmination in Montgomery. 
 
To facilitate a higher level of visitor interaction with 
resources, the NPS would design wayside exhibits at major 
primary sites, such as:  
 

 George Washington Carver neighborhood 

 Brown Chapel AME  

 Berlin Wall  

 Cecil Jackson Public Safety Building  

 Sullivan Building  

 Bloody Sunday site 

 Turnaround Tuesday site  
 

The NPS would also design orientation and introduction 
panels for Selma and the overall Trail. 



National Park Service  81 

 
Figure 31 Alternative A - Selma to Montgomery March route and primary sites 
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Lowndes County/Tent City 
 
The Tent City site would feature a limited set of interpretive 
services.  The site would have a highway rest area and 
unstaffed NPS visitor information center with brochures, 
wayside exhibits, picnic tables, and rest rooms. 
 
Once traveling along US Highway 80, visitors could view 
various wayside exhibits that interpret the march story.  
 
The NPS would design and install wayside exhibits at Trail-
related sites in Lowndes County along US Highway 80 and 
at the Tent City property, including: 
 

 Historic Trail orientation  

 Campsite 1, the David Hall property 

 Dallas/Lowndes County line 

 Tent City orientation and historic Trail 

 March through Lowndes County 

 Campsite 2, Rosie Steel Farm 

 Campsite 3, Robert Gardner property 

 
 

Visitors would not have access to Traveler Information 
System broadcasts or a CD to further interpret Trail 
resources. 
 
Under Alternative A, the Tent City site would not be a major 
access point for secondary recreational opportunities, such 
as walking and biking trails. 
 
Montgomery 
 
Montgomery would not have an interpretive center. Self-
guiding brochures would be available at existing tourist 
information outlets and historic sites.  Visitors would be able 
to view key resources in Montgomery, but there would be 
few wayside exhibits to connect these sites to Trail themes. 
 
Specific wayside exhibits in Montgomery would include: 
 

 Historic Trail orientation 

 Montgomery orientation 

 Liberation neighborhood 

 Stars of Freedom Rally 

 Campsite 4, St. Jude property 

 March conclusion  

 
 

 
Figure 32 Tent City 

 

Figure 33 City of St. Jude 
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Figure 34 Alternative A - Selma to Montgomery March route and sites 
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Figure 35 Alternative A - Selma to Montgomery March route and sites 
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Partnerships/key activities/responsibilities  
 
Table 10 summarizes the partnerships among the Trail’s managing entities.  
 
 

 
 

Table 10 
Alternative A: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Selma 

Interpretive 
Center 
acquisition 

- - - - - 

Interpretive 
Center 
rehabilitation 

- - - - - 

Interpretive 
Center staffing - - - - - 

Interpretive 
Center 
maintenance 

- - - - - 

Interpretive 
Center exhibit 
design 

- - - - - 

Delivery of 
interpretive 
services 

- - City of Selma SFA, DCFA, 
NVRM - 

Archive 
collection - AHC City of Selma 

SFA, DCFA, 
NVRM 
ODM 

- 

Wayside signs – 
design and 
installation 

- - - - - 

Wayside signs - 
maintenance - - - - - 

Primary site 
certification 

NPS – SEMO, 
SERO - - - - 

Secondary site 
certification  - - - - - 
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Table 10 
Alternative A: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Affiliated site 
certification  - - - - - 

Primary site 
management - - City of Selma 

Dallas Co 
Participating 

entities 
Participating 

entities 

Secondary site 
management - - - - - 

Affiliated site 
management  - - - - - 

Lowndes  County 

Interpretive 
Center property 
acquisition 

- ALDOT - - - 

Interpretive 
Center 
construction 

- ALDOT - - - 

Interpretive 
Center primary 
management 

- ALDOT - - - 

Interpretive 
Center staffing - - - LCFA - 

Interpretive 
Center 
maintenance 

- ALDOT Lowndes Co LCFA - 

Interpretive 
Center exhibit 
design 

NPS - HFC - - - - 

Delivery of 
Interpretive 
services 

- - - LCFA - 

Archive 
collection - AHC Lowndes Co LCFA - 
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Table 10 
Alternative A: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Wayside signs – 
design and 
installation 

NPS - HFC - - - - 

Wayside signs - 
maintenance NPS ALDOT Lowndes Co LCFA - 

Primary site 
certification 

NPS - SEMO, 
SERO - - - - 

Secondary site 
certification  - - - - - 

Affiliated site 
certification  - - - - - 

Primary site 
management - - 

Lowndes Co, 
Lowndesboro, 

Hayneville, 
Whitehall 

Participating 
entities - 

Secondary site 
management - - - - - 

Affiliated site 
management  - - - - - 

Secondary 
Trails - - - - - 

Viewshed 
protection 

FHWA 
- 

ALDOT 
AHC Lowndes Co - - 

US Highway 80 
wayside 
maintenance 

- ALDOT Lowndes Co - - 
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Table 10 
Alternative A: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Montgomery 

Interpretive 
Center 
acquisition 

- - - - - 

Interpretive 
Center 
rehabilitation 

- - - - - 

Interpretive 
Center staffing - - - - - 

Interpretive 
Center 
maintenance 

- - - - - 

Interpretive 
Center exhibit 
design 

- - - - - 

Delivery of 
Interpretive 
services 

- - - MCFA Trenholm Tech, 
ASU 

Archive 
collection - AHC City of 

Montgomery 
MCFA, CSJ, 

RPM 
Trenholm Tech, 

ASU 

Wayside signs – 
design and 
installation 

NPS - - - - 

Wayside signs - 
maintenance NPS - City of 

Montgomery - - 

Primary site 
certification 

NPS - SEMO, 
SERO - - - - 

Secondary site 
certification  - - - - - 

Affiliated site 
certification  - - - - - 

Primary site 
management - - 

Montgomery Co 
City of 

Montgomery 

Participating 
entities 

Participating 
entities 
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Table 10 
Alternative A: Partnerships among Managing Trail Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Secondary site 
management - - - - - 

Affiliated site 
management  - - - - 

 - 

Trailwide 

Marketing and 
promotion NPS ALBT&T - 

Friends 
Associations 

and 
Participating 

Entities 

- 

Visitor safety NPS - 

Dallas, 
Lowndes and 
Montgomery 

counties 

- - 

 
AHC – Alabama Historical Commission 
ALBT&T – Alabama Bureau of Travel and Tourism 
ALDOT – Alabama Department of Transportation 
ASU – Alabama State University 
CSJ – City of St. Jude 
DCFA – Dallas County Friends Association 
FHWA – Federal Highway Administration 
LCFA – Lowndes County Friends Association 
MCFA – Montgomery County Friends Association 
 
 
 
 

 
NPS - HFC – National Park Service (Harpers Ferry Center) 
NPS - SERO – National Park Service (Southeast Regional Office) 
NPS - SEMO – National Park Service (Selma to Montgomery Office) 
NVRM – National Voting Rights Museum 
ODM – Old Depot Museum 
RPM – Rosa parks Museum 
SFA – Selma Friends Association 
Trenholm Tech – H. Councill Trenholm State Technical College 
Tuskegee NHS – Tuskegee National Historic Site 
 
Key:  
- means no action taken
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Alternative B: The Regional Struggle  
 
Actions described under this alternative would be in addition 
to those outlined in the “Actions Common to All 
Alternatives.” 
 
Story definition 
 
Alternative B would describe the march and link it to the 
broader 1965 efforts to gain voting rights by the African-
American community in the City of Marion and Dallas, 
Lowndes and Montgomery counties, Alabama.  
 
Under this alternative, Trail-related interpretation and 
educational opportunities would emphasize a wider range of 
interpretive themes than Alternative A, stressing early grass 
roots organizing, the march, and the aftermath of the march 
in the surrounding counties. 
 
Resource protection 
 
In accordance with the MOA, ALDOT would redesign US 
Highway 80 to accommodate additional lanes and new 
safety features, while preserving the roadway’s original 
lanes. The Trail partners, including ALDOT, would identify 
and mark safe areas for pedestrian and bicycle use on those 
original portions of the Trail that would restrict access to 
local traffic. 
 
Also, as part of the MOA, ALDOT and the SHPO would 
cooperate in efforts to inventory the significant, historically 
intact landscapes along the corridor and seek funding for 
acquisition and preservation. 
 
Under this alternative, the Trail partners would further 
enhance preservation of the route’s historic setting by 
determining priorities for the protection of Trail viewsheds 
with scenic and historic integrity. Viewsheds are areas of the 
landscape that are visible from the Trail route. See Table 2 
for viewshed protection priorities.  
 
 

 
 
High potential sites  
 
Since Alternative B emphasizes a range of interpretive 
themes from the events of March 1965 to early grass-roots 
organizing efforts and the regional struggle for equality, 
more high potential primary, secondary and commemorative 
sites would be certified than under Alternative A.  
Alternative B would also certify those NHRP-eligible 
streetscapes along the Trail. 
 
Under Alternative B, high potential primary sites along the 
Trail would include, but not be limited, to:

 
Figure 36 Viewshed at Pintlala Creek 
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Table 11 
Alternative B: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

First Baptist Church, site of 
mass meetings 

Martin Luther King, 
Jr. Street, Selma NRHP Private < 5 acres 2 

 

Brown Chapel AME Church, 
origination point of the 
marches 

Martin Luther King, 
Jr. Street, Selma NRHP Private < 5 acres 1 

 

 
George Washington Carver 
Homes, home to many 
march participants 
 

Martin Luther King, 
Jr. Street, Selma - Public > 10 acres 3 

 

 
Clark Elementary School, 
site of rally for Teacher’s 
March on January 22, 1965 
 

Martin Luther King, 
Jr. Street, Selma - Public < 5 acres 3 

 

The Berlin Wall, a symbol of 
a federal court injunction 
that banned marches until 
the court could rule on the 
issue 

Martin Luther King, 
Jr. Street, Selma - Trail ROW < 1 acre 3 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 11 
Alternative B: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

Martin Luther King, Jr. 
Street, part of the Bloody 
Sunday, Turnaround 
Tuesday, and March 21 
march routes  

Martin Luther King, 
Jr. Street from 
Jefferson Davis 
Avenue to Water 
Avenue, Selma 

NRHP Trail ROW > 1,000 
linear feet 2 

 

Water Avenue, part of the 
Turnaround Tuesday march 
route and the Water Avenue 
Historic District 

Water Avenue 
between Martin 
Luther King, Jr. 
Street and Broad 
Street, Selma 

NRHP Trail ROW > 1,000 
linear feet 2 

 

Alabama Avenue, part of 
the Bloody Sunday and 
March 21 march routes 

Alabama Avenue 
between Martin 
Luther King Street 
and Church Street, 
Selma 

NRHP Trail ROW > 1,000 
linear feet 2 

 

 
Cecil B. Jackson Public 
Safety Building, site of Dr. 
King’s and marchers’ 
incarceration 
 

Alabama Avenue, 
Selma NRHP Public < 5 acres 2 

 

Sullivan Building, site of 
Student Nonviolent 
Coordinating Committee 
headquarters 

Alabama Avenue, 
Selma NRHP Private < 5 acres 3 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 11 
Alternative B: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

 
Dallas County Courthouse, 
site of registration efforts 
and protests 
 

Corner of Lauderdale 
Street and Alabama 
Avenue, Selma 

NRHP Public < 5 acres 2 

 

Broad Street, part of the 
Bloody Sunday and March 
21 march routes 

Broad Street from 
Alabama Avenue to 
the Edmund Pettus 
Bridge, Selma 

NRHP Trail ROW > 1,000 
linear feet 2 

 

 
Edmund Pettus Bridge, exit 
from Selma over the 
Alabama River 
 

US Highway 80, 
Selma NRHP Trail ROW 1,248 

linear feet 1 

 

“Bloody Sunday” site, 
confrontation point between 
marchers and law 
enforcement  

US Highway 80 and 
Kings Bend Road, 
Selma 

- Private < 5 acres 1 

 

David Hall property, site of 
overnight campsite on 
March 21, 1965, the first 
night of the march  

US Highway 80 and 
Dallas County Route 
67, Dallas County 

- Private > 10 acres 1 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 11 
Alternative B: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

 
Mt. Gilliard Missionary 
Baptist Church, site of first 
mass meetings in Lowndes 
County and home to many 
civil rights activities 
 

Westbound US 
Highway 80, 
Lowndes County 

- Private < 5 acres 3 

 

 
Tent City, site of emergency 
housing for evicted share 
cropper families 
 

US Highway 80, 
Lowndes County -  Private > 10 acres 1 

 

 
Rosie Steele property, site 
of overnight campsite on 
March 22, 1965, the second 
night of the march  
 

Westbound US 
Highway 80, 
Lowndes County 

-  Private > 10 acres 1 

 

 
Robert Gardner property, 
site of overnight campsite 
on March 23, 1965, the third 
night of the march  
 

US Highway 80 and 
Fredrick Douglass 
Road, Lowndes 
County 

- Private > 10 acres 1 

 

 
St Jude Complex, site of 
fourth and last overnight 
campsite and “Stars of 
Freedom Rally” on March 
24, 1965 
 

West Fairview 
Avenue, Montgomery NRHP Private > 10 acres 1 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 11 
Alternative B: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

City of St. Jude Historic 
District, Catholic Church 
complex noted for its role in 
education and health care,  
and prominence in the 
African-American 
community 

Includes streetscape 
along W. Fairview 
Ave. in Montgomery 
between Mobile Road 
and Oak Street, 
Montgomery 

NRHP Private > 10 acres 1 

 

Oak Street, part of the 
March 21 march route. 

Oak Street between 
West Fairview 
Avenue and Jeff 
Davis Avenue, 
Montgomery 

- Trail ROW > 1,000 
linear feet 2 

 

Washington Park 
neighborhood, supported 
marchers with food, 
restroom facilities, and 
lodging 

Oak Street, 
Montgomery  - Private > 10 acres 2 

 

West Jeff Davis Avenue, 
part of the March 21 march 
route 

Includes streetscape 
along West Jeff Davis 
Avenue between Oak 
Street and South Holt 
Street, Montgomery 

- Trail ROW > 1,000 
linear feet 2 

 

Five Points intersection, site 
where marchers led by Dr. 
King knelt and prayed 
before continuing to the 
capitol 

Clayton Street and 
Goldthwait Street, 
Montgomery 

- Trail ROW > 1 acre 2 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 11 
Alternative B: High Potential Primary Sites 

 
 

Site Location Status Ownership Size Threat Image 

South Holt Street, part of 
the March 21 march route 

Includes streetscape 
along South Holt 
Street between West 
Jeff Davis Avenue 
and Day Street, 
Montgomery 

- Trail ROW > 1,000 
linear feet 2 

 

Mobile Street, part of the 
March 21 march route 

Includes streetscape 
along Mobile Street 
between Day Street 
and Clayton Street, 
Montgomery 

- Trail ROW > 1,000 
linear feet 2 

 

Montgomery Street, part of 
the March 21 march route 

Includes streetscape 
along Montgomery 
Street between 
Clayton Street and 
Court Street, 
Montgomery 

- Trail ROW > 1,000 
linear feet 2 

 

Court Square Historic 
District and Court Square-
Dexter Avenue Historic 
District (Boundary 
Increase), area noted for 
Late Victorian architecture 
and its role in 
commerce/trade 

Streetscapes 
including Dexter 
Avenue, Perry Street, 
Monroe Street and 
Court Street, 
Montgomery 

NRHP Public/Streets > 5,000 
linear feet 2 

 

Alabama state capitol area, 
site of culminating rally on 
March 25, 1965  
 

Bainbridge Street and 
Dexter Avenue, 
Montgomery 

NRHP Public > 10 acres 1 

 

 
 
 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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High potential secondary sites under Alternative B would include, but not be limited, to: 
 

Table 12 
Alternative B: High Potential Secondary Sites 

Site Location Status Ownership Size Threat Image 

 
Tabernacle Baptist Church 
in Selma, site of initial 
support meetings 
 

Broad Street and 
Minter Avenue, 
Selma 

- Private > 5 acres 3 

 

 
Amelia Boynton House in 
Selma, site of Courageous 
Eight meeting 
 

Lapsley Street, 
Selma - Private > 1 acre 1 

 

 
Selma University, student 
participation in 
demonstrations and 
marches 
 

Lapsley Street, 
Selma - Private > 10 acres 3 

 

Old Depot Museum, 
contains exhibits related to 
rail history, civil rights, and 
other history 

Water Avenue and 
Martin Luther King, 
Jr. Street, Selma 

- Private < 5 acres 2 

 

Silver Moon Café, site of 
Rev. James Reeb’s death 
and symbol of clergy’s 
support of the march 

Corner of 
Washington Street 
and Selma Avenue, 
Selma 

- - > 1 acre 3 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 12 
Alternative B: High Potential Secondary Sites 

Site Location Status Ownership Size Threat Image 

 
Good Samaritan Hospital in 
Selma, site where most 
injured African-Americans 
were treated 
 

Broad Street, Selma - Private < 5 acres 3 

 

 
The Edmundite Mission in 
Selma, symbol of church 
support of voting rights and 
civil rights cause 
 

Broad Street, Selma - Private > 1 acre 3 

 

 
The City of Lowndesboro, 
preserved plantation-style 
houses and symbol of 
agrarian-based socio-
economic system  
 

North of US Highway 
80, Lowndes County NRHP Public/Private > 10 acres 3 

 

 
Lowndes County Jail House 
in Hayneville, site of 
Jonathan Daniels 
incarceration 
 

Courthouse square, 
Hayneville NRHP Public < 1 acre 3 

 

Lowndes County 
Courthouse in Hayneville, 
site of murder trials for Viola 
Liuzzo and Jonathan 
Daniels  
 

Courthouse square, 
Hayneville NRHP Public < 1 acre 3 

 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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Table 12 
Alternative B: High Potential Secondary Sites 

Site Location Status Ownership Size Threat Image 

 
First Baptist Church in 
Hayneville, site of primary 
election for Lowndes 
County Freedom 
Organization 
 

Off courthouse 
square, Hayneville - Private < 5 acres 3 

 

 
Mt. Zion AME Church in 
Montgomery, site of many 
civil rights mass meetings 
and the place where the 
Montgomery Improvement 
Association was first 
formed. 
 

Holt Street and 
Mobile Street, 
Montgomery 

NRHP Private < 5 acres 1 

 

Dexter Avenue King 
Memorial Baptist Church in 
Montgomery, Dr. King was 
pastor from 1954 to 1960; 
backbone of the 1955-1956 
Montgomery bus boycott 
 

Dexter Avenue, 
Montgomery NRHP Private < 5 acres 1 

 

 
 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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High potential commemorative sites would include, but not be limited, to: 
 
Table 13 
Alternative B: High Potential Commemorative Sites 

Site Location Status Ownership Size Threat Image 

 
Viola Liuzzo Monument  
 

Eastbound US 
Highway 80, 
Lowndes County 

- Private < 1 acre 3 

 

 
Jonathan Daniels Monument 
 

Courthouse square, 
Hayneville - Public < 1 acre 3 

 

 
James Reeb Monument  
 

Old Depot Museum, 
Selma - Private < 1 acre 3 

 

 
Martin Luther King, Jr. 
Monument  

 

Brown Chapel, 
Selma - Private < 1 acre 1 

 

 
The vulnerability and threat of the site is based on the 
carrying capacity. As part of the recommended inventory of 
resources, each high potential site or segment is assigned a 
rating of 1, 2, or 3 (1 meaning little potential disturbance; 2 
is moderate potential disturbance; and 3 is a high probability 

of disturbance) for each of the factors listed in the Carrying 
Capacity section on page 14. 
 
Unlike Alternative C, Alternative B would not contain a 
design concept for the Bridge to Freedom Memorial Park 

Table Key: 
NRHP – National Register of 
Historic Places 
ROW – right-of-way 
 
1 – little potential disturbance 
2 – moderate potential 
disturbance 
3 – high probability of disturbance 
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near the Edmund Pettus Bridge or the Bloody Sunday site at 
US Highway 80 and Kings Bend Road.  
 
High potential routes 
 
The Trail partners would orient visitors to walking and 
biking opportunities around Lowndesboro and Hayneville, 
but would not collaborate with ALDOT to designate a 
Lowndes County Heritage Trail. 
 
Visitor experience 
 
Visitors would have access to a range of interpretive and 
recreational activities, including walking, biking and driving. 
Visitors would have the following opportunities: 
 

 immersion in the march story, both physically and 
emotionally, by walking, bicycling, and/or driving 
at low speed along portions of the original route 

 
 easily accessing orientation and activity planning 

information 
 

 experiencing the essence of the Trail and its stories 
at several locations or without actually visiting any 
of the sites 

 
 choosing from a range of activities that vary in 

length and depth 
 
 learning about some of the Trail’s themes through a 

variety of well-maintained interpretive media and 
quality interpretive services 

 
 experiencing first-hand accounts from the people 

who were a part of the 1965 Voting Rights Marches 
 

 experiencing authentic places related to the Trail’s 
history and significance 

 
 understanding the various Trail corridor 

designations 
 

Visitor information services 
 
As with Alternative C, Alternative B would provide three 
interpretive facilities in Selma, Lowndes County, and 
Montgomery.    
 
Selma 

 
Alternative B would feature the rehabilitation and adaptive 
re-use of the former People’s Bank building.  The facility 
would orient visitors to the city and the Trail. 
 
The FHWA and ALDOT would acquire this property using 
Scenic Byways funds. The FHWA and ALDOT would 
transfer facilities to the City of Selma, which would assume 
primary responsibility for facility operation.  The NPS 
would staff the center, but would not assume maintenance 
responsibilities. The NPS would also provide professional 
services in support of rehabilitation, design, and construction 
and management. 
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In contrast to Alternative C, which would take both a 
regional and national perspective, Alternative B exhibits 
would focus on the story of the civil rights history of the 
Selma and Dallas County area, conveying an understanding 
of: 

 
 why the march began in Selma 

 
 the grass roots community effort that led to the 

passage of the 1965 Voting Rights Act  
 

 the link between march events and civil rights 
activities throughout the Selma/Dallas County area 

 
The center would orient visitors to the significant buildings, 
sites and streets of Selma through a self-guided 
walking/driving tour booklet and NPS-led shuttle and 
walking tours.  Unlike Alternative C, Alternative B would 
not have audio-visual interpretive elements at the Selma 
center. 
 
Ranger-guided walking tours would focus on the primary 
historic sites in proximity to the center, including structures 
along Martin Luther King, Jr. Street, churches, schools, and 
the “Berlin Wall.”  Self-guided walking/driving tours could 
also include secondary sites that are farther removed from 
the Trail. 
 
 

Under this alternative, there would not be a volunteer-staffed 
visitor contact station on Martin Luther King, Jr. Street.  
The NPS would design and install orientation and 
introduction panels for Selma and the overall Trail and 
wayside exhibits at primary, secondary, and commemorative 
sites, such as:  
 

 First Baptist Church  

 George Washington Carver neighborhood  

 Clark Elementary School  

 Brown Chapel AME 

 Berlin Wall  

 Silver Moon Café  

 Cecil Jackson Public Safety Building  

 Sullivan Building  

 Dallas County Courthouse  

 Tabernacle Baptist Church  

 Amelia Boynton house  

 Bloody Sunday site  

 Turnaround Tuesday site 
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Figure 37 Alternative B - Selma to Montgomery March route and sites 
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Lowndes County/Tent City 
 
The Tent City site would serve as a combined interpretive 
center/highway rest area with exhibit space, and a staffed 
NPS presence. 
 
Exhibits would tell the story of the grass roots efforts in 
Lowndes County area and the relationship of those efforts to 
the march and post-march civil rights organizing. 
 
To facilitate a higher level of visitor interaction with 
resources, the NPS would design wayside exhibits at various 
sites in Lowndes along US Highway 80 and at the Tent City 
property, including: 
 

 Historic Trail orientation  

 Campsite 1, the David Hall property 

 Dallas/Lowndes County line 

 Mount Gilliard Missionary Baptist Church 

 Tent City orientation and historic Trail 

 March through Lowndes County 

 Campsite 2, Rosie Steel Farm 

 Campsite 3, Robert Gardner property 

 Viola Liuzzo murder site 

 
Visitors could also follow the Trail while listening to a 
Traveler Information System broadcast or CD. 
 
The Tent City Center would guide visitors to nearby 
historical features, but the NPS would not collaborate with 
ALDOT to designate walking and biking trails. 

Montgomery 
 
An area across the street from the City of St. Jude complex 
would house an interpretive center.  The site consists of 
approximately 10 acres at the northwest corner of I-65 and 
West Fairview Avenue.  The property for the interpretive 
center is currently a commercial strip mall, including a 
grocery store.  The AHC would purchase the site and the 
NPS and AHC would jointly develop and operate the 
facility. 
  
Unlike Alternative C, Alternative B would focus on the 
regional struggle for civil rights and would not connect Trail 
themes to the national social and political scene.  
Accordingly, the NPS would design the following wayside 
exhibits in Montgomery: 
 

 Historic Trail orientation 

 Montgomery orientation 

 City of St. Jude 

 Liberation neighborhood 

 Stars of Freedom Rally 

 Campsite 4, St. Jude property 

 Five Points Intersection 

 March conclusion with focus on Dr. King 

 
Under Alternative B, the St. Jude property would not contain 
a loop Trail. 
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Figure 38 Alternative B - Selma to Montgomery March route and sites 
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Figure 39 Alternative B - Selma to Montgomery March route and sites 
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Partnerships/key activities/responsibilities 
 
Table 14 summarizes the partnerships and roles of managing entities.
 
Table 14 
Alternative B: Partnerships among Managing Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Selma 

Interpretive 
Center 
acquisition 

FHWA ALDOT - - - 

Interpretive 
Center 
rehabilitation 

NPS (technical 
assistance) 

ALDOT 
AHC - - - 

Interpretive 
Center staffing NPS - - SFA, DCFA, 

NVRM - 

Interpretive 
Center 
maintenance 

- - City of Selma - - 

Interpretive 
Center exhibit 
design 

NPS - HFC - - - - 

Delivery of 
interpretive 
services 

NPS - SEMO - City of Selma SFA, DCFA, 
NVRM - 

Archive 
collection NPS AHC City of Selma 

SFA, DCFA, 
NVRM 
ODM 

Selma 
University 

Wayside signs – 
design and 
installation 

NPS - - - - 

Wayside signs - 
maintenance NPS - City of Selma - - 

Primary site 
certification 

NPS – SEMO, 
SERO - - - - 
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Table 14 
Alternative B: Partnerships among Managing Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Secondary site 
certification  

NPS – SEMO, 
SERO - - - - 

Affiliated site 
certification  

NPS – SEMO, 
SERO - - - - 

Primary site 
management - - 

City of Selma 
Dallas Co 

 

Participating 
entities 

Participating 
entities 

Secondary site 
management - - City of Selma 

Dallas Co 
Participating 

entities 
Participating 

entities 

Affiliated site 
management  - - City of Selma 

Dallas Co 
Participating 

entities 
Participating 

entities 

Lowndes  County 

Interpretive 
Center property 
acquisition 

- ALDOT - - - 

Interpretive 
Center 
construction 

- ALDOT - - - 

Interpretive 
Center primary 
management 

- ALDOT - - - 

Interpretive 
Center staffing NPS - - LCFA - 

Interpretive 
Center 
maintenance 

- ALDOT - - - 

Interpretive 
Center exhibit 
design 

NPS - HFC - - - - 

Delivery of 
Interpretive 
services 

NPS - - LCFA - 
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Table 14 
Alternative B: Partnerships among Managing Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Archive 
collection NPS AHC Lowndes Co LCFA - 

Wayside signs – 
design and 
installation 

NPS - HFC - - - - 

Wayside signs - 
maintenance NPS ALDOT Lowndes Co LCFA - 

Primary site 
certification 

NPS - SEMO, 
SERO - - - - 

Secondary site 
certification  

NPS - SEMO, 
SERO - - - - 

Affiliated site 
certification  

NPS - SEMO, 
SERO - - - - 

Primary site 
management - - 

Lowndes Co, 
Lowndesboro, 

Hayneville, 
Whitehall 

Participating 
entities - 

Secondary site 
management - - 

Lowndes Co, 
Lowndesboro, 

Hayneville, 
Whitehall 

Participating 
entities - 

Affiliated site 
management  - - 

Lowndes Co, 
Lowndesboro, 

Hayneville, 
Whitehall 

Participating 
entities - 

Secondary 
Trails - - - - - 
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Table 14 
Alternative B: Partnerships among Managing Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Viewshed 
protection 

FHWA 
NPS 

ALDOT 
AHC Lowndes Co - - 

US Highway 80 
wayside 
maintenance 

- ALDOT Lowndes Co - - 

Montgomery 

Interpretive 
Center 
acquisition 

- ALDOT, FHWA, 
AHC1 - - - 

Interpretive 
Center 
rehabilitation 

NPS (technical 
assistance) AHC1 - - - 

Interpretive 
Center staffing NPS AHC1 - MCFA - 

Interpretive 
Center 
maintenance 

NPS AHC1 City of 
Montgomery MCFA - 

Interpretive 
Center exhibit 
design 

NPS - HFC - - - - 

Delivery of 
Interpretive 
services 

NPS - SEMO AHC1 - MCFA Trenholm Tech, 
ASU 

Archive 
collection NPS AHC1 City of 

Montgomery 
MCFA, CSJ, 

RPM 
Trenholm Tech, 

ASU 

Wayside signs – 
design and 
installation 

NPS - - - - 

Wayside signs - 
maintenance NPS - City of 

Montgomery - - 

Primary site 
certification 

NPS - SEMO, 
SERO - - - - 
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Table 14 
Alternative B: Partnerships among Managing Entities 

 Federal 
Agencies State Agencies Local 

Governments 

Volunteer/ 
Non-Profit 

Organizations 

Educational 
Institutions 

Secondary site 
certification  

NPS - SEMO, 
SERO - - - - 

Affiliated site 
certification  

NPS - SEMO, 
SERO - - - - 

Primary site 
management - - 

Montgomery Co 
City of 

Montgomery 
 

Participating 
entities 

Participating 
entities 

Secondary site 
management - - 

Montgomery Co 
City of 

Montgomery 

Participating 
entities 

Participating 
entities 

Affiliated site 
management  - - 

Montgomery Co 
City of 

Montgomery 

Participating 
entities 

 

Participating 
entities 

Trailwide 

Marketing and 
promotion NPS ALBT&T - 

Friends 
Associations 

and 
Participating 

Entities 

- 

Visitor safety NPS - 

Dallas, 
Lowndes and 
Montgomery 

counties 

- - 

 
AHC – Alabama Historical Commission 
ALBT&T – Alabama Bureau of Travel and Tourism 
ALDOT – Alabama Department of Transportation 
ASU – Alabama State University 
CSJ – City of St. Jude 
DCFA – Dallas County Friends Association 
FHWA – Federal Highway Administration 
LCFA – Lowndes County Friends Association 
MCFA – Montgomery County Friends Association 
NPS - HFC – National Park Service (Harpers Ferry Center) 
NPS - SERO – National Park Service (Southeast Regional Office) 
NPS - SEMO – National Park Service (Selma to Montgomery Office) 
NVRM – National Voting Rights Museum 

ODM – Old Depot Museum 
RPM – Rosa Parks Museum 
SFA – Selma Friends Association 
Trenholm Tech – H. Councill Trenholm State Technical College 
Tuskegee NHS – Tuskegee National Historic Site 
 
Key:  
- means no action taken 
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Cost Estimates 
 
Estimated personnel costs for the three interpretive centers 
proposed under Alternative C, including the salaries and 
benefits, and support materials and services, such as 
equipment, travel, and training for current and additional NPS 
staff would be approximately $1.8 million each year.  Costs 
would support a full complement of park guides, park rangers, 
administrative staff, and interpretive specialists.   
 
Under this alternative, the NPS would allocate approximately 
$200,000 for technical assistance to facilitate interpretation at 
the Selma and Montgomery facilities.  Technical assistance 
would include research, sketches, publication printing, 
conceptual estimates, VIPs, community planning, and 
facilitation of meetings.  The NPS would also assume the 
$125,000 yearly operational cost of the St. Jude site in 
Montgomery, covering grounds and building maintenance, 
equipment, and utilities. 
 
Given the more limited range of interpretive activities 
identified for Alternative B, the NPS would not employ 
specialists in public relations, interpretive media, historical 
interpretation, museum exhibits, and personnel management.  
Annual staffing costs would thus be reduced to $1.5 million.  
Under this alternative, the NPS would continue to allocate a 
total of $400,000 for technical assistance in Selma and 
Montgomery and an additional $125,000 for yearly 
operational costs at St. Jude. 
 
Alternative A would maintain current personnel plus a limited 
staff of park rangers and park guides at a cost of $570,000 a 
year.   Since this alternative does not propose interpretive 
centers in Selma or Montgomery, the NPS would not assist 
with rehabilitation and center development or assume 
operational costs at St. Jude. 
 
The No Action Alternative maintains only the current 
operational NPS budget of $260,000 with no additional staff, 
technical assistance, or support for facility operations. 
 
 
 

 
 
The costs shown in Table 15 are general estimates intended to 
give the NPS flexibility in the planning of future budgetary 
operations. 
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Table 15 
Comparison of Alternatives by Estimated Cost 

 No Action Alternative A Alternative B Alternative C 

 
Annual NPS Staffing  

 
Current NPS staffing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cost: $260,000 

 
1- Chief Park Ranger
   
2- Park Rangers 
   
2- Park Guides 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total FTE: 5 
 
 

Cost: $570,000 
 

 
1- Chief of Admin 
  
1- Chief of Interp 
  
1- Chief Park Ranger
   
8- Park Rangers 
   
9- Park Guides 
  
  
  
   
  
  
  
  
 
 
 
 
 
 
 
 
 

Total FTE: 20 
 
 

Cost: $1,500,000 

 
1- Chief of Admin 
  
1- Chief of Interp 
  
1- Chief Park Ranger
   
1- PR Spec 
  
8- Park Rangers 
   
9- Park Guides 
   
1- Historian/CRM 
   
1- Museum  Spec 
   
1- Inter Media Spec
   
1- Personnel Man Spec 
 

 
 
 
 
 
 

Total FTE: 25 
 
 

Cost: $1,800,000 

NPS Technical 
Assistance for the 
Selma Interpretive 
Center 

$0 $0 $200,000 
 

$200,000 
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Table 15 
Comparison of Alternatives by Estimated Cost 

 No Action Alternative A Alternative B Alternative C 

NPS Technical 
Assistance for the 
Montgomery 
Interpretive Center 

$0 $0 
 

$200,000 
 

 
$200,000 

 

NPS Operational 
Support for the 
Montgomery 
Interpretive Center 

$0 $0 $125,000 $125,000 

Total Cost $260,000 $570,000 
 

$2,025,000 
 

 
$2,325,000 

 

Note: 
FTE – Full Time Equivalent 


